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TONG CONG TY SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP XD&PT SONG DA 9 Poc lap - Ty do - Hanh phiic
86: 16/ NQ-SICCO-HPQT Ha Néi, ngay 10 thang 4ndm 2015

NGHI QUYET
HOP HOI PONG QUAN TRI QUY II NAM 2015

HOI PONG QUAN TRI CONG TY CO PHAN XD&DT SONG DA 9

Cin cir;

—  Luét Doanh nghiép sb 60/2005/QH13 ngay 29/11/2005;

—  Nghi quyét Pai hoi ddng ¢b ddng thudng nién va Diéu 18 T6 chirc va Hoat dong
ciia Cong ty cd phdn X4y dung va Pdu tr Song Da 9 dugc thong qua tai Pai hoi dong
co dong ngay 29/01/2015; '
—~  Bién bén cudc hop HDQT ngay 09/4/2015;

QUYET NGHI:

Pidu 1: Hoi ddng quén trj nhit trf thong qua céc ndi dung sau;
I Phé duyét két qua SXKD Quy I nim 2015.

Ké hoach Thure hién % thire hign

STT N@i dung bVvT . ‘ Nim

QufT | Nim2015 | Quyl | Nim2015 | QuyI | oo

1 | Gistri SXKD | 16°d | 53.731.000 | 300.846.000 | 84.716.698 | 84.716.698 | 158% | 28%
- | Xay ldp 10°d | 53.731.000 | 290.846.000 | 82.628.417 | 82.628.417
- |\ TM&dichwe | 10°d 10.000.000 | 2.088.281 | 2.088.281

2 | Gidtriddute | 10°d 30.000.000 | 6.270.000 | 6,270,000 21%

3 | Doanh sb 10°d | 69.802.000 | 295.191.000 | 82,728.673 | 82.728.673 | 119% | 28%
Xy lp 10°d | 69.802.000 | 285.191.000 | 80.640.392 | 80.640.392
TM &dichve | 10°d 10.000.000 | 2.088.281 | 2.088.281
4 | D& dang 10°d 85.552.811
Xay ldp 10°4 85.211.346
M &dichwe | 10°d 341.465

5 | Tién vé 10°d | 55.264.655 | 255.000.000 | 55.134.366 | 55.134.366 | 99,8% | 22%

6 Loinhadn 10°% | 2.800.000 | 18.000.000 | 2.950.000 | 2.950.000 | 105% | 16%

7 | TNBQCBCNV | d | 7.600.000 | 7.600.000 | 7.600.000 | 7.600.000 | 100% | 100%




II. Thong qua ké hoach SXKD thang 4, quy Il nim 2015.

TT Néi dung DVT | Thang4 Quy I Nim 2015
1 | Gid trj SXKD 10°a 30.000.000 |  77.251.000 300,846,000 |.
Xay ldp 10°d 29.000.000 75.251.000 290.846.000
- | Thuong mai, dich vu 10°d 1.000.000 2.000.000 10.000.000
2 | Gid trj ddu tw 10°a 30.000.000
3 | Doanhsb 10°d | 40.000.000 |  71.146.000 295.191.000
4- | Tién vé tai khodn 10°a 25.000.000 60.000.000 255,000,000 |
5 | Loi nhuan trude thué 10°a 2.000.000 5.000.000 18,000,000
6 | TNBQ du nguvi ddng 7.600.000 7.600.000 7,600,000

IIL. C4c nhiém vu chii yéu thye hign trong quy I niim 2015,
Quy II ndm 2015, toan Cong ty cAn tip trung huy dong moi ngudn lic vé tai chinh,
nhén Irc, may moc thiét bi, trién khai ddng b6 déap \ing yéu cdu cia nhiém vu san xudt,
v6i cac muc tidu tirng ¢dng trinh va mot s6 giai phép trong tirng linh vire cong tdc sau:

1.  Coéng tac thi cong, tién @ cic cOng trinh.

a)  Hang muc: GJi thdu A.2.2b — K& ctra ra Séng Ninh co.

- Tiép tuc gitt dn dinh va phat huy tién do, chit lugng 4 dat duge. Tap trung thi
cong chc cong tac trén bién, k& dé chdn séng. Dy kién dén 18/05/2015 s& hoan thanh
todn b cong trinh, v& dich truée 7 thang so véi tién d6 hep dong (ngay 31 théng 12
nim 2015); 4 thang so vdi cam két v6i CPT (30/09/2015).

b)  Hang muc: G6i thdu sé 9 — Thi céng xdy ldp dogn Km1283+250 -:- Km 1293+800
thude D dn ddu tu xdy dung cong trinh md réng Quoc 19 1, tinh Phii Yén.

~ Ty dong xc mdy thiét bi, nhan luc thi cong phin mit dudng dim bio tién do da
ky két v&i Chu ddu tu. Dy kién dén 30/8/2015 hoan thanh, :
¢)  Hang muc: Nang cdp mang ludi giao thong Bic Lao, Iy trinh Km98-:-Kml121
doan Murong Son di Léng Béng - Huaphan - Lao.

— T chitc thi cdng hiéu qua, dam béo tién do theo Hop ddng. Dy kién thing 6/2015
hoan thanh toan bd cong trinh.

d)  San ldp san phdn phdi— Nhigt dién Long Phi.

—  “Tridn khai thi cng dung tién d6 ctia cht diu tu; dy kién dén 29/05/2015 s& hoan thanh,
e)  Hang muc: Xdy dung Skm tuyén duong Tha Lau — Sdm Tay, tinh Huaphan — Lao.
_  Can dbi, huy dong may méc thiét bj, chun bj ddy dii cée diéu kién dé thi cing
theo ding tién dd dd cam keéf.

/) Bdi thdi xi - Nhiét dién Long Phu.

— _Chu dong chudn bj thiét bj, mdy moc, nhén Iyc sin sing dap ung tién d§ thi cdng
khi dv 4n duge tai khéi dong thi cong lai.




2. Cong tac nghiém thu, thu vin.

a) Cong trinh thuy dién Lai Chdu.

- Tap trung chi yéu vio cong tc quyét toan va thanh todn phu theo cac ché do
chinh s&ch ctia cong trinh nhu: Lan trai, &n ca, lam dém.

b)  Géithdu A.1.m - Céng trinh ké Nhat Tén.

~  Béam CDT giai quyét cong tac bl gia theo chi s gia CPI va quyét todn cong trmh
c)  Hang muc Ddp tran sy 6 thuge Goi thdu W-NW-01- Thiy dién Trung Son:

_  -Tép trung bam chi truong b gié va quyét todn cdng trinh.

d)  Cong trinh Nha mdy xi mdng Ha long va cde c¢ong trinh khac

~  Bam Tdng Céng ty Song Pa dé hoan thlq:n quyét todn hang muyc Gla cdng che a0
TBTC céc cong doan 133, 241. : :

~  Tiép tuc bam Cong ty CP S6ng P4 9 hoan thién cong tdc quyet toan cac hang myc
con lai tai Cong trinh Mbéng Duong.

- Gia quyet dirt didm céc ton tai trong cong tac thu vbdn céc hang myc: Thuy dlen

N#m Chién, Cdu P4 nha méy — thuy dign Xekaman, Hua Na.

¢) Cdc cong trinh dang thi cong: Thi cong dam bdo tién do, chat lwong v thu vén
kip thoi.

3. Céong tac dan tu.

— .Cén ctt trén nhu cdu mé réng SXKD, thuc t& san xuét, don vi s&cén dbi tlep tuc

thue hién céc dy an dau fr d& duge HDQT phe duyét nham nang cao ning lyc thiét bi

thi céng v&i cong nghé tién tién hién dai.

4. Cong tac tiép thi, diu thau.

- Tap trung thyc hién va dAy manh cong thc tiép thi, nmg budc mé rdng thi irudng

& chuén bi cho ké hoach SXKD nam 2015 va céc ndm tiép theo;

~  -Theo d&i, chudn bj céc diéu kién dé tham gia déu thau t1ep nhitng goi thAu thude

cac du 4 in: Dy 4n Phét trién giao thong vén tAi khuvue dong bang béc bd; Nam b, céc

du 4n vé nhiét dién, giao thong,

—  Tim kiém cac cbng viéc tai cdc dy 4n nhigt dién ]6n nhy: Nhiét dién Long Phu;

Thai Binh; Séng Hau.../

—  Nghiém tic rat kinh nghlem tir nhitng khé khin, viréng méc trong qud trinh trién -

khai ‘céc dy an trudce day trong tit ca céc khéu (dAu thau, dam phan, ky két hop dong

véi CDT...) d&dm bao téi da loi nhuén thu duge tir cic dy 4n, cdng trinh.

5. Cong tac td chiie, @bi méi doanh nghiép.

—  Xay dyng hoan thién céc phén mém quéan Iy 4p dung d?)ng bd trong todn Cong ty.

~  Hoan thién bd nhén dién thuong hiéu va ting cudng cong tac truyén thong véi

phuong chim “Kién tao gia tri - Vi thé nang tAim” cing v6i viée duy tri HE thong
quan ly chét lwong dap tmg theo céc yeu cdu ctia ticu chuan ISO 9001:2008 v céi tién

thudng xuyén tinh hiéu lyc ctia He thdng nay.




—  Ho#n thién bo may td chirc nhan sy chuan bj mei dicu kién dé s&n sang thi cong

cac du an: Long Phi; Dy 4n duong Hd Chi Minh doan La Son — Tty Loan;
—  Ting cudng hiéu qué hoat déng clia cdc phong chire ning Céng ty theo chuyén nganh
nhim giai quyét tot céc nghip vu phét sinh; cling b va ting cudng lyc luong lam cong tac
thj trwdmg va hd so dyr thdu cée cong trinh dic biét 12 cdng trinh giao thong;

—  Ra soét, thyc hién cong tac dinh bién nhan sy, danh gié‘ ning lyc va luan chuyén
cén bd nhim tinh gian, ning cao hiéu qua 1am viée bd may quan ly ciia Cong ty; '

—  Phé4t d6ng cic phong trao thi dua, li€n it hoan thanh cdc mue tidu tién do trén céc
cong trinh dang thi cong.

— Ci chch linh hoat hon nita co ché fra lwvong nhim thu hut ngudn nhén lyc chét
lagng cao vao viée trong Cong ty.

—  Tiép tuc nghién ciru, sira dbi, bd sung cic quy ché, quy dinh quan 1y ndi bd; -

—  Rasoat, xiét chit lai toan bg cac quy ché, quy dinh nhim gidm thidu tdi da chi phi
quan ly, didu hanh san xuét; Xay dung cdm nang didu hanh cho toan bd céc linh wre
s ‘ lién quan trong va ngoai linh virc hogt dong san xuét kinh doanh ctia don vi.
¢ 6. Cong tic Kinh té - K¢ thudt - Tai chinh ké toan:

—  Quén Iy chit ché tién do, chét hugng céc cong trinh thi cdng, duy tr} va thye hién
nghiém tc v& viée gidm sat thi cong trén cong trudng;

_ Bém sat Chi ddu fr dé kip thoi gidi quybt cdc vuéng méc vé thiét ké, bién phép
thi cong, du toén dé déy nhanh tién @6 thu vdn;

—  Té chie tip trung trién khai thi céng cac cong trinh dd cam két tién 36 dé hoan
thanh ké hoach c4c chi tiéu kinh té d# dé ra;

—  Két hop v6i cac Doi trong cong téc thanh, quyét to4n cong trinh d& va dang thi

cong;

~  Cong cb va ting cudng cong téc hach toan kinh doanh kip thoi hang thang;

_  Kidm sodt chiit che c4c khoan chi phi, st dyng vbn hop 1y;

—  Thu hdi cong ng: Déy nhanh tién @5 thu von, cong ng cdc hang myc cong trinh
dang thi cong. Pén dbc cée don vi ¢6 lién quan hoan tht thi tuc thanh toan dat diém
cbng ng véi cac don vi nhu Ha Long, Hua Na, Xekaman 3, ... '

~  Thudng xuyén kiém tra, dén dbc vige hoat dong va quan tam hon dén ché do cta
mang ludi an todn vién, Thue hign nghiém tiic chi thi cia Bo Xy dyng va Tdng cong
ty Séng ba vé viée ting cuong chi dao va tb chirc thyuc hién bién phép dam béo an toan
trong nganh xdy dung.

7. Cobng tdc Quan ly vit tw co gidi.

—  Can dbi bd tri xe méy thiét bi phit hgp voi bién phép thi cdng nhim nang cao hiéu
qué va hé sb sit dung xe mdy thiét bi hién c6 ctia Cong ty;

—  Tip tuc chn chinh cong tdc chim séc béo dutng k§ thudt xe, mdy, thiét bi ding
quy trinh quy pham. Dam béo ké hoach stra chita 16n xe may thiét bi.




~  Pao tao dé nang cao trinh d§ tay nghé, ning cao kién thic va k¥ ning vén hanh, bédo

duding k¥ thuat xe, may, dim bao xe, méy dugc vin hanh va béo dudng k¥ thuét ding quy
trinh quy pham, ning cao hé sb st dung va tubi tho xe, may;

—  Ting cuong kiém tra, gidm st viéc thye hién quyét toan nhién li¢u, viéc st dung
vét tu phy ting & cac don vi, ¢6 bién phap chén chinh kip thoi d8 bao dam sir dung tiét
kiém, hiéu qua, _

—  Ting cudng kiém tra ky luat hién trudng, cuong quyét X\t Iy céc truong hop vi
pham lam hong xe, mdy, thiét bi anh hudng dén higu qua SXKD.

7. Théong qua ndi dung Dai hgi ddng cb dong thwdng nién 2015:

7.1. Thoi gian, dia diém:

—  Dai hodi ddng cb dong thuong nién 2015, 16 chirc vao budi sang ngay 24/4/2015.

—  Tai téng 5, tod nha Rainbow, KBT Vin Quén, Ha Dong, Ha Noi.

~  Danh sach cb dong ¢6 quyén du hop chét ngay 30/03/2015.

7.2. Thong qua két qua SXKD n&m 2014, ké hoach SXKD nim 2015:

7.3. Théng qua bdo céo hoat déng ndm 2014, ké hoach nhiém vy nidm 2015 cua Hoi
ddng quan tri va Ban Kiém so4t (Cé béo cdo cia HDQT va BKS keém theo);

7.4. Trinh Dai h¢i ¢b dong phwong én phan phéi lgi nhudn ndm 2014:

7.5. Trinh Pai hoi cb déng théng qua quyét toan thu lao HPQT, BKS, Thu ky nim
2014; Phé duyét quy ché tra hrong, thuéng HPQT, BKS, Thu ky ndm 2015;

7.6. Bau Hji dong quén tri, Ban Kiém soat nhiém ky 2015- 2020. Thong nhat gi6i thiéu
nhan sy Hoi ddng quan trj va Ban Kiém so4t dwong nhiém d& Dai hoi ddng cb dong béu

HDQT, BKS nhiém ky 2015- 2020.

7.7. Thong nhat trinh Pai hdi dong cb dong ty quyen cho HDPQT thyc hién ndi dung
thudc thAm quyén Pai héi dbng cb déng trong ndm 2015, gbm:

— D& nghi Pai hoi giao cho HDQT phé duyét phwong an, hd so thanh 14p, ding ky
hoat dong 02 Chi nhanh thudc Cong ty theo quy dinh clia phap lugt;

—  Dai hoi ddng cb dong thong qua ndi dung sira abi, bd sung Piéu 18 TS chic va

Hoat dong dé phd hop v6i quy dinh cia ludt Doanh nghiép s6 68/2014/QH13 ngay
26/11/2014 v cac ludt chuyén nganh c6 lién quan; Giao cho HPQT thyc hién viéc sira

ddi, bd sung va cong bb theo quy dinh.

—~ Uy quyén cho HPQT quyét dinh lya chon don vj kiém toan BCTC bén nién va cd
nam 2015;

~  Phé duyét didu chinh ké hoach SXKD ciia Céng ty (néu c6);

~ Uy quyén cho HDQT phé duyét cic dy 4n ddu tr cia Cong ty nam 2015 thude
danh muc d4 dugc Pai hoi dong cb dong thong qua;

— Uy quyén cho HDQT phé duyét, quyét dinh ndi dung céc hop ddng, giao dich
thudc tham quyén ctia Dai hoi dong cb déng;




Didu 2: Hoi ddng quén tri Cong ty giao cho Giam dbc Céng ty tb chic, chi dao thyre

hién céc ndi dung trén ding quy dinh cia phap lut va Pidu 1é ctia Cong ty.
Pidu 3: Quyét nghj nay c6 hiéu lyc k& tir ngay ky, cdc thanh vién HPQT, Ban Gism
dbe, Trudng céc phong ban, chirc ning Cong ty theo thdm quyén cin cir Quyét nghj

thye hién.

CAC THANH VIEN HPQT TM. HQI PONG QUAN TRI
~__ CHUTICH

Ong: Hoang Céng Tuén

Ong: Nguyén Chinh Dai e
Nguyén Cong Hung

f)ng: Lwong Thanh Tung
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